BETTER.

A HELPING HAND TO YOUR CAREER

Shasta Tehama Trinity Adult Education Consortium

Date: 02/25/26

Public Meeting # 54

Time: 3:00pm-5:00pm

Meeting Locations: 1404 California Street, Redding, CA 96001

https://shastacollege-edu.zoom.us/j/83498297958

AGENDA

Member School/District

Voting Member

Alternate

Anderson Union High School District O | Brian Parker O | Megan MacCaughey
Corning Union High School District Audri Bakke (Zoom) O | Miguel Barriga
Gateway Unified School District Chris Fort O | Keri Mulrennan
Fall River Joint Union High School District Morgan Nugent O | Laura Lakey
Mountain Valley Unified School District O | Anmarie Swanstrom Cassie Rourke (Zoom)
Red Bluff Joint Unified School District Todd Brose O | Cari VanRiper
Shasta-Tehama-Trinity CCD O | Dr. Kevin O’Rorke O | James Harrell
Shasta Union High School District O | Owen Crosby Leo Perez (Zoom)
Southern Trinity Joint Unified School District Andy Felt O | Lindsay Bray
Tehama County Department of Education O | Jarod Caylor O | Michelle Barnard
Trinity Alps Union High School District Sandy Coatney ]

(Zoom)
Trinity County Office of Education 0 | Corey Helgesen 0 | Fabio Robles
Consortium Director Molly Stimpel O

Jenna Nichols (Zoom)
Karla Martin (Zoom)

1) Introductions
2) Public Comment - None

3) Voting Items

a) Public Meeting Minutes 10.29.25 — Morgan Nugent motions to approve, Andy Felt seconded the motion, all approve

b) Bylaw Updates — Andy Felt motions to approve, Chris Fort Seconded the motion, all agree

c) Agency Participation in ELL Healthcare Grant — Anderson not present — Corning yes and will submit a budget, Gateway
yes in kind, not submitting budget, Fall River yes and will submit a budget, Mt Valley no, RBUHS yes and will submit a budget,
Shasta yes and will submit a budget, Shasta High Yes will submit budget, Southern Trinity no, Trinity Alps no, Trinity COE no,
Motion 6 will participate in kind or with budget — Morgan Nugent makes the motion to approve, Audri Bakke seconded the

motion, all approve

d) Better.Jobs Website Accessibility Contract — Andy Felt motions to approve, Morgan Nugent seconded the motion, all

approve

4) California Adult Education Administrators Association

a) State Updates — Molly Stimpel discussed updates from CAEAA (see PowerPoint slide)
b) Federal Updates— Molly Stimpel discussed updates from CAEAA (see PowerPoint slide)
¢) Funding Update— Molly Stimpel discussed updates from CAEAA (see PowerPoint slide)

5) Professional Development
a) 2" North/Far North California Council for Adult Education Conference — Molly Stimpel discussed details of the event



i) March 9" & 10t , hosted at the CLC — no charge
b) CALPRO and OTAN Offerings — no additional charge

6) Discussion Items
a) Consortium Update

i) www.better.jobs Traffic and Outreach — Laraine discussed increase in usage (see PowerPoint slides). The most
viewed are programs page and calendar. There is a low number of returning users, this may be because once they
find what the need there is no need to come back right away.

ii) Expense Reports - Laraine Heck and Molly Stimpel discussed where we are at in our spending (see PowerPoint
slides)

iii) Enrollment & Instructional Hours — There is a discrepancy in the numbers being reported in Tops Pro. Laraine Heck
has a ticket in regarding this issue. (see PowerPoint slides). Molly Stimpel reviewed Data Vista information for CAEP.
Laraine Heck has continued to do agency visits and most common request for assistance is with CCCApply.
Individuals are commonly looking for certificate programs.

b) 26-27 Consortium Budget — Molly Stimpel asked the group how does the Consortium want to structure the 2026-2027
Allocation? Baseline facts and considerations were provided and each of the 3 proposals were discussed. (see PowerPoint
slides)

c) Agreements for Sharing Student Data with Shasta College — Molly Stimpel let the group know she will be sending out a
form for signature for approval to gather student data for adult students.

i) Enables Institutional Research ability to track and support concurrently enrolled students
ii) Support for accurate reporting on former adult school students

7) 2025-26 Meeting Dates

a) Quarterly: August6,-2025; October29,-2025; February 25, 2026; June 10, 2026
b) Annual Workshop: March 18, 2026

8) Agency Announcements/Highlights — Chris Fort has his first student. Molly Stimpel discussed staffing changes for Consortium;
Laraine will be here through June 30", Molly will be here until May 1.

9) Adjournment 4:33 pm
Note - *Agenda items are subject to change*

Persons with disabilities needing assistance such as listening devices or other accommodations,
please notify the Consortium Director at (530)395.8548 as soon as possible so arrangements can be
made.


http://www.better.jobs/

