SHASTA-TEHAMA-TRINITY ADULT EDUCATION CONSORTIUM
BYLAWS
REVISED: February 25, 2026

ARTICLE I. NAME

The name of this consortium shall be the Shasta-Tehama-Trinity Adult Education
Consortium.

ARTICLE Il. PURPOSE

The purpose of this consortium is to identify strengths and gaps in adult education
programming and services across the region, leverage resources, and offer professional
development opportunities that lead to coordinated approaches that accelerate a student's
progress towards his or heracademic and career goals. The consortium shall accomplish this
through shared leadership, collaboration and the development of a regional adult education
plan. The region encompasses Shasta, Tehama and Trinity counties, which include the K-12
Districts, County Office of Education and Community College.

ARTICLE lll. DUTIES

The duties of the consortium shall address existing gaps in programs and plan to strategically
assist adults, 18years of age or older, in accordance with AB 104, Section 84920, Article 9:

1.Improved literacy skills.

2.Completion of high school diplomas or their recognized equivalents.
3.Completion of postsecondary certificates, degrees, or training programs.
4.Placementinto jobs.

5.Improved wages.

The consortium shall collaborate to improve the delivery of adulteducation to adults, 18 years
of age or older, in the following areas:

1.Elementary and secondary basic skills, including classes required for a high school diploma
or high school equivalency certificate (GED or HIiSET).

2.Classes and courses for immigrants eligible for educational services in citizenship and
English as a second language, and workforce preparation classes in basic skills.

3.Education programs for adults with disabilities.

4 Entry/Re-Entry into the workforce.



5.Short-term career technical education programs with high employment potential.
6.Programs for apprentices.
7.Programs to help adults help K-12 students to succeed academically.

These duties will be accomplished by collaborative and joint planning efforts that address the
following primary objectives of the consortium:

Evaluation of currentlevels and types of adulteducation programs within the region, including
education for adults in correctional facilities; credit, noncredit, and enhanced noncredit adult
education coursework; and programs funded through Title Il of the federal Workforce

Investment Act, known as the Adult Education and Family Literacy Act (Public Law 05-220).

Evaluation of current needs for adult education programs within the region.

Integration of existing programs and creation of seamless transitions into postsecondary
education or theworkforce.

Development of plans that address the gaps identified pursuant to paragraphs (1) and (2).

Development of plans that address identified needs and gaps and employ approaches that
are proven to accelerate a student's progress toward his or her academic or career goals,
such as contextualized basic skills and career technical education, and other joint
programming strategies between adult education and career technical education.

Collaboration towards ongoing professional development opportunities for faculty and other
staff to achieve greater program integration and improve student outcomes.

Leveraging of existing regional structures, including, but not limited to, local workforce
investment areas.

ARTICLE IV. MEMBERSHIP
Section I. Members:

Per AB 104 guidelines which govern this consortium, a member is defined as a public school
district or community college district within the geographical boundaries of the Shasta-
Tehama-Trinity Joint Community College District. Voting rights shall be bestowed on the
Superintendent or his or her designee. All members should have an assigned designee or
alternate. Each member and designee or alternate must be approved by their local site's
governing board and notify the consortium of any assigned updates effective immediately.
Members will be responsible for attending quarterly meetings, providing district or local data
regarding needs, gaps, and existing programs, working collaboratively to create a plan to
address adult education needs and



integrate existing services and programs, participating in public forums, making decisions
regarding allocation of planning funds, and meeting all requirements of the AB 104 California
Adult Education Program.

The following districts have committed to serving as members of this planning consortium:

e Anderson Union High School District

e Corning Union High School District

e Fall River Joint Unified School District

e Gateway Unified School District

e Mountain Valley Unified School District

e Red Bluff Joint Union High School District

e Shasta-Tehama-Trinity Community College District
e Shasta Union High School District

e Southern Trinity Joint Unified School District
e Tehama County Department of Education

e Trinity Alps Union High School District

e Trinity County Office of Education

Section Il. Partners:

A partner is any entity, organization, or individual that does not qualify as a defined member
of the consortium. Partners must be approved by the voting membership of the Shasta-
Tehama-Trinity Adult Education Consortium. Partners can sub-contract with a member to
utilize adult education funds. Partners will be responsible for attending quarterly meetings,
participating in public forums, and providing data and expertise to assist the process and
development of a regional implementation plan with the member.

The consortium will provide a foundation for multi-agency collaborative work and relationship
building in the area of adult education. This will allow the consortium to pursue additional
complementary funding opportunities, such as the Career Pathways grant or other career
technical or adult basic skills programs.

Section lll. At Large:

Non-voting persons representing institutions, agencies (public and private) and community
groups and individuals are welcome to attend all meetings of the consortium.

ARTICLE V. LEADERSHIP AND VOTING STATUS

The consortium shall operate under shared leadership among all voting members. A Chair
may be selected by consensus or majority vote of the voting members to serve a one-year
term for purposes of meeting coordination and representation. The Chair position is voluntary
and does not carry additional authority beyond facilitation duties.



All voting members share equal responsibility for consortium oversight and decision-making
between regular public meetings.

Emergency actions necessary between regular and/or special meetings may be authorized
by a majority vote of voting members via email or teleconference, provided all voting
members are notified and given opportunity to participate. Any emergency action taken shall
be communicated in writing to all voting members and partners within two work days and
ratified at the next regular meeting.

ARTICLE VI.VOTING
Section I.

All member districts of the consortium shall be entitled to one (1) vote per district. The Board
of Trustees of the member districts shall identify who will be their representative voting
member and will appoint an alternate to act on his/her behalf.

Section ll.

All County Offices of Education located within the region shall by default be designated as
voting partners if they have indicated interest in participating in regular consortium business.
All other partners are non-voting.

Section Il
Voting membership term is open-ended, unless one or more of the following conditions occur.

e The voting member provides written notification of his/her resignation from the
consortium.
e A majority of the voting membership terminates voting privileges for due cause.
e The voting member fails to attend at least 50% of the regularly scheduled public
meetings during a 12month period beginning July 1.
o When a member or designee/alternate fails to attend a public meeting the
Consortium lead will notify the member in writing of the attendance requirement.
If a member fails to attend at least 50% of scheduled public meetings during a
12 month period the Consortium lead will notify the member inwriting and will
add the item to the next public meeting to revoke the member's voting rights.
Voting rights will be reinstated for the next program year on July 1. The
Consortium may consider a member ineffective should attendance and
participation continue for more than one program year (July-June).

Section IV.

A quorum shall consist of a simple majority of the voting members, or their designee or
alternate. Any action of the consortium requires a majority vote of the quorum present to



pass. In the event of a tie, a second vote will be held. If the tie is not broken after the second
vote, the action item is defeated as it did not receive majority vote.

Section V.

All action taken by the consortium shall be by majority vote. Members may cast votes during
the meeting via video or teleconference. Written votes will not be accepted from members or
voting partners in absentia.

ARTICLE VII. MEETINGS
Meeting Facilitation and Procedures
Section I.

The meetings of the consortium are open to the public. Opportunities will be provided to
members of the public to discuss issues of interest to the community that are related to the
purview and purpose of the consortium. Public comments are limited to three minutes per
person, on a first come-first served basis. A maximum time allotment of no more than 20
minutes for the entire public comment period will be offered at each meeting.

Section ll.

The regular meetings of the consortium shall be held quarterly. If needed, additional meetings
can be scheduled. Special meetings may be called by the Consortium Director or Chair as
needed. Meetings may be held via teleconference as needed due to emergency or conflicting
LEA business.

Section lll.

The Consortium Director shall prepare for and organize public meetings. The Chairora
designee will facilitate the meeting.

Any emergency action necessary on behalf of the consortium during the interim between
regular and/or special meetings may be authorized by a majority vote of voting members via
email or teleconference, provided all voting members are notified and given opportunity to
participate. Any emergency action taken shall be communicated in writing to all voting
members and partners within two work days and ratified at the next regular meeting.

Section IV.

A simple maijority of the voting members (or their designees) must be present to constitute a
quorum necessary to conduct the business of the consortium.



ARTICLE VIIl. RECORDS

Meeting records for the consortium will be maintained by the Consortium lead or designee.
Shasta College as the fiscal agent and program liaison will be responsible for the meeting
logistics, mailing list, and the preparation of the agendas and minutes of the meetings.

ARTICLE IX. FISCAL AGENT

The consortium recognizes the need for one member to function as the Fiscal Agent on
behalf of all members. The Shasta-Tehama-Trinity Adult Education Consortium identifies
Shasta College as the fiscal agent. Shasta College contracts annually with each funded
member for the provision of adult education services. Resource allocation will be based on
expenditures by any and all members that are incurred as part of the implementation of adult
education programs and services in addition to compliance with California Education Code.

The role and responsibilities of the fiscal agent are:

e Ensure adherence to the Standard Legal Terms and Conditions of the funds.

e Submittimely expenditure reports, per schedule provided by the CAEP office,
approved by the Consortium Director.

e Process allocation disbursements within 45 days of the initial funding announcement
from the California Community College Chancellor's Office at 50% and the remaining
balance processed in the following February/March.

¢ Provide the consortium with updated budget reports.

ARTICLE X. SHARED FISCAL AND BUDGET POLICY

This policy sets the expectation that Consortium members will spend allocated funds within
18 months of the start of the fiscal cycle of the year itis allocated in. The Consortium will
review and monitor expenditure progress based on submitted CAEP expenditure reports
submitted on a quarterly basis in NOVA to ensure CAEP funds are being utilized in a timely
and prudent manner.

Per AB 1491, members may not carryover more than 30% of their annual allocation along
with any carryover from previous years to a new program year beginning 2023-2024.
STTAEC as a whole may not carry over more than 20% of the total program year budget to
the next year. Should a member or STTAEC carryover funds beyond the set threshold, they
must submit a corrective action plan to the CAEP office to ensure appropriate spend-down of
funds. The Consortium lead will provide an expenditure summary snapshot at each STTAEC
public meeting.



Progressive Permanent Reallocation

Section I. First Time: If a member is at-risk or unable to spend the allocation within the
designated timeline, the Consortium will provide assistance and notify the member and its
Superintendent that itis at-risk:

a. Unspent funds at 18 months will be returned to the consortium to be reallocated and
member will be held harmless.

Section ll. Second Time (consecutive): If a member is at risk or unable to spend the
allocation within the designated timeline, the Consortium will provide assistance and will
notify the member and its representative member that it is at-risk:

a. Unspent funds will return back to the consortium to be reallocated.

b. The member's future consortium allocation will be reduced by 10% permanently.
1.Members must be in "good standing" to be eligible for additional new CAEP funds.
2.All members will be eligible for Cost of Living Adjustment — COLA.

c. Voting members of the Consortium may review extenuating circumstances for a member
who is atrisk and deem that they may be granted amnesty and be placed back in First Time
status without penalty one time.

Section lll. Third Time (consecutive): If a member is at-risk or unable to spend the
allocation within the designated timeline, the Consortium will provide assistance and will
notify the member and its member representative thatit is at-risk:

a. Unspent funds will return back to the consortium to be reallocated.

b. The member's future consortium allocation will be progressively reduced by an additional
10% permanently.

c. Voting members of the Consortium may review extenuating circumstances for a member
who is atrisk and deem that they may be granted amnesty and be placed back in Second
Time status without penalty one time.

Section IV. Subsequent Times:
a. Unspent funds will be reallocated.

b. The member's consortium allocation will be progressively reduced by an additional 10%
permanently.

c. Voting members of the Consortium may review extenuating circumstances for a member
who is atrisk and deem that they may be granted amnesty and be placed back in Third Time
status without penalty one time.



Section V. If additional new funds are available, member can petition to be reinstated after
being in "good standing — spent consortium allocation within designated year" minimum of 2
consecutive years.

Section VI. Carryover and New Program Funding

1. Carryover Authorization : Member agencies may retain unspent CAEP funds from
the current fiscal year to use in the following year, provided these uses align with the
consortium's approved Annual Plan and comply with AB 1491 thresholds.

2. Reallocation of Excess Carryover: If a member's carryover exceeds the AB 1491
threshold of 30% of its annual allocation for two consecutive years, the consortium
may reallocate all or part of that excess by majority vote at a public Brown Act
meeting.

3. Actionable Carve-Out Strategy: At each Annual or Three-Year Plan review meeting,
the consortium may proactively designate up to 10% of total CAEP carryover funds
(across all members) for the developmentor launch of new consortium-wide programs
or regional initiatives. Such carve-outs require a majority vote and must be recorded in
meeting minutes and included in official plan documentation.

ARTICLE XI. MEMBER EFFECTIVENESS
Section l. Definitions and Standards

Members will adhere to the requirements set forth in Education Code (84900-84920).
Assurances outlining these requirements are in NOVA and are part of the annual Certified
Fiscal Administration Declaration (CFAD) process as a condition of funding. This certification
also includes additional rules and procedures agreed upon in the STTAEC Bylaws.

To be considered in good standing, members must:

a. Submit timely student-level data and fiscal reports on a quarterly basis;

b. Certify the Three-Year Plan, Annual Plan, and CFAD on schedule;

c. Maintain carryover below the AB 1491 threshold of 30% of their annual allocation;

d. Ensure consistent attendance at quarterly consortium meetings, with no more than one
unexcused absence per fiscal year;

e. Comply with all CAEP program requirements and Education Code provisions.

A member may be deemed ineffective if they fail to meet one or more of the above criteria
after reasonable interventions have been attempted.

Section Il. Intervention and Monitoring



The Consortium lead will provide ongoing support and technical assistance to members with
meeting the requirements of the assurances.

a. Members not meeting the assurances will receive a written notice of the issue along with a
technical assistance plan and a timeline for correction. The written notice will be provided to
the voting member.

b. Members exceeding the carryover threshold or failing reporting or attendance
requirements will receive written notice and be asked to submit a corrective action plan.

c. Continued non-compliance may lead to formal designation as "ineffective" and entry into
monitoring status.

d. Excessive meeting absences (more than one unexcused per year) may lead to a
temporary suspension of voting rights or removal from decision-making roles, as determined
by majority vote of the consortium.

e. If the member fails to meet the requirementafter a reasonable intervention, the Consortium
lead will present the issues at a public meeting for the voting members to review.

Section lll. Consequences
If a member is deemed ineffective after a reasonable, documented intervention:

a. The Consortium may reduce or reallocate the member's CAEP funding by a majority vote
at a publicly noticed meeting.

b. Reallocated funds must align with the Annual and Three-Year Plans and may be used for
compliant member initiatives or new regional projects.

c. Members will receive written notice of all decisions and have 30 days to respond or appeal
in writing to the Consortium lead.

d. Any appeal will be considered at the next scheduled public meeting, with final
determination by maijority vote of the consortium.

ARTICLE XIl. SPECIAL PROJECTS AND INNOVATION FUNDING
Section l. Innovation Funds

a. Member agencies may request consortium funds for innovation projects, above and
beyond their base CAEP allocation. Projects must comply with CAEP fiscal management
guidance, be aligned with the active consortium Three-Year Plan, and fall in one of these
categories:

1. Program development and implementation

2. Student equity and success



3. Capacity building
4. Innovation projects

b. To receive innovation funding, the agency should not have rollover funds that are equal to
or more than the amount requested.

c. In addition to a project description and budget, those requesting funds must provide:

1. Project Outcomes: How will the consortium and the region's adultlearners benefit from
the proposed project?

2. Project Success Metrics: Provide 1-3 SMART goals that will allow the consortium to
measure the success of the project after one year of completion.d. Innovation funding
requests must be submitted to the Consortium lead for review and require approval by
majority vote at a public meeting.

Section Il. Consortium-Wide Project Funding

Under AB 1491 guidance (via CCCCO FAQs), consortia can deliberately carry over funding
to support consortium-wide projects and new programs if the decisions are consortium-
approved. This means that any funds not spent within a fiscal year can be reserved or
"carved out" for new regional initiatives in the following year, if the consortium collectively
agrees.

a. The consortium may allocate funds for regional initiatives that benefit multiple members or
the entire service area.

b. Consortium-wide projects must be approved by majority vote at a public meeting and
documented in the Annual or Three-Year Plan.

c. Such projects may include, but are not limited to: regional professional development,
shared technology platforms, marketing campaigns, data systems, or pilot programs that
address identified gaps in services.

ARTICLE XIlll. COURSE APPROVAL REQUIREMENTS
Section I. Annual Course Approval Requirement

All California Adult Education Program courses offered by K-12 and County Office of
Education adult schools must be approved annually by the California Department of
Education (CDE). This ensures compliance with California Education Code §§ 51056 and
52506, and alignment with state-adopted standards.

Section Il. Submission Process



Each adult education member agency is responsible for submitting an annual course list
through the California Adult Education Online Application and Reporting Site prior to the
beginning of each program year. The submission must:

a. Include all courses planned for the upcoming year under the seven authorized CAEP
program areas;

b. Reflect courses aligned with the California Adult Education Program and local community
needs;

c. Be approved by the district's local governing board and this consortium board before
submission to CDE.

Section lll. Course Outlines

Although course outlines are not submitted with the application, each member agency must
maintain a current course outline on file for every approved course. These outlines must be
made available for review during audits or upon request.

Section IV. Compliance and Technical Assistance

To maintain good standing, member agencies must:

a. Complete and submit course approvals annually;

b. Ensure alignment with CDE-approved program areas;
c. Obtain course approval from this consortium board;

d. Provide accurate and timely revisions as needed.
Section V. Monitoring and Reporting

Each member agency is responsible for working directly with the California Department of
Education (CDE) or the California Community Colleges Chancellor's Office (CCCCO) to
ensure compliance with annual course approval requirements. While the Consortium Director
may provide guidance and technical assistance, the responsibility for timely and accurate
submission rests with each member agency. The Consortium shall review course approval
compliance annually as part of the Program Area Report and in alignment with the CAEP
Annual Plan. Findings may be used to provide technical assistance and future planning.

ARTICLE XIV. AMENDMENTS
Section |. Amendment Process

These bylaws may be amended by a two-thirds (2/3) vote of the voting members present at
any regular or special meeting, provided that:



a. Written notice of the proposed amendment(s) has been provided to all voting members at
least fourteen (14) calendar days prior to the meeting;

b. The proposed amendment(s) have been posted publicly in accordance with the Brown Act;
c. A quorum is present at the meeting where the vote is taken.
Section Il. Emergency Amendments

In the event that an emergency amendmentis necessary to comply with changes in state or
federal law, voting members may approve temporary amendments with a two-thirds vote via
email or teleconference, provided all voting members are notified and given opportunity to
participate. Such emergency amendments must be ratified by a two-thirds vote of the full
voting membership at the next regularly scheduled meeting.

Section lll. Review Schedule

The consortium shall review these bylaws at least once every three years, coinciding with the
development of the Three-Year Plan, to ensure alignment with current CAEP regulations,
Education Code requirements, and consortium needs.



